leb’s restore humaniby,
GogeGher

@ Human Restoration Project

2025 Yearly Impact Report




on bhe

This year has challenged us to hold two
truths simultaneously: the education and
nonprofit landscape remains turbulent and
uncertain, yet weve witnessed remarkable
transformations in classrooms.

Despite what dominates national headlines
about education, weve been privileged to see
real, meaningful change taking root in public
schools. In 2025, weve successfully navigated
a dynamic and challenging environment by
working directly with teachers, students, and
communities who are ready to reimagine
what school can be.

Real Change in Western Michigan

Our partnership work through the Third
Coast Learning Collaborative has become a
powerful demonstration that experiential,
community-based education isn't just theory,
its happening right now in schools across
Western Michigan. What makes this work

so meaningful is the unwavering support
from school leaders, both administrative and

teaching staff, who strive every day to put
students first.

Weve watched students conduct water
quality labs on Lake Michigan, analyzing
human impact on local ecosystems and
advocating for environmental change. Weve
seen them design and construct a disc golf
course on their campus, managing a project
from conception to completion. Weve
witnessed young people assess accessibility
barriers in their communities and propose
concrete solutions to make their towns more
inclusive.

These arent isolated projects, they represent
a fundamental shift in how these schools
approach learning. Students aren' just
preparing for the future; theyre actively
engaged in interdisciplinary learning within
their coommunities right now, building skills,
knowledge, and agency that will serve them
throughout their lives.


https://thirdcoastlearning.org
https://thirdcoastlearning.org

Listening to What Matters Most

We're continuing to put students at the center
through empathy interviews, expanding to
new districts that understand the importance
of listening to young people and their
communities before implementing change.

This approach, learning from who matters first,

has resonated with educators who are tired of
top-down reforms that ignore the voices of
the people most affected by them.

Weve also invested in new ways of scaling
this work through Polaris Education, to help
schools move from shallow surveys to deep
listening that preserves student stories and
generates meaningful insights for change.

Building the Tools for Transformation
Behind the scenes, were developing
additional resources to help educators shift
toward human-centered systems. One
exciting project is “Floop 2.0,” a new version
of feedback-forward software designed to

move away from traditional one-and-done
grades toward a recursive improvement loop.
The goal is simple: help teachers and students
focus on growth and learning rather than
ranking and sorting.

Growing the Movement

The interest in our work has expanded well
beyond what we anticipated. Weve seen
educators, administrators, and community
members from across the country reaching
out, wanting to bring these ideas to their
schools. And this year, weve taken a
significant step by formally launching Human

Restoration Project Australia, led by Vaughan
Cleary, extending our community of practice
internationally.

The Path Forward

None of this work happens in a vacuum, and
none of it is easy. But what weve seen this
year confirms what weve always believed:
people want education to be more human.
They want schools where students are

engaged, empowered, and excited to learn.
They want classrooms built on empathy,
creativity, and authentic connection to the
world.

The challenges ahead are real, but so is

the progress were making together. Every
transformed classroom, every student voice
lifted up, every community partnership
strengthened: these are the building blocks of
lasting change.

We have the power to change the world. Let’s
keep advocating, resisting, and fighting for it.
Let’s restore humanity to education.

Chris, Nick, and Cassie
Directors, Human Restoration Project


https://polariseducation.ai
https://floopedu.com
https://humanrestorationproject.au
https://humanrestorationproject.au

Gheory of
change

Human Restoration Project is listening
to, connecting with, and reimagining
a movement toward a progressive,
human-centered education system.

We are bringing together a network of
human-centered educators who are
transforming classrooms across the
world.

Grassroots, Systems-Based Thinking
We believe that young people,
families, educators, administrators,
and community members must take
control of their schools to push for
change. Top-down reforms from
governmental organizations uphold
traditional standards and often lead
to more problems than they attempt
to solve.

When one system changes, each
other system changes in-turn. All
depend on each other. Change

will only occur when we change
underlying systems rather than
attempting to make human-centered
practice work in inherently inhumane
places.

A Human-Centered Education

HRP has identified twenty systems,
summarized within 4 values
statements, that must be changed for
a human-centric, equitable system
that creates a better future for all:

. Learning is rooted in purpose-
finding and community relevance.

. Social justice is the cornerstone to
educational success.

. Dehumanizing practices do not
belong in school.

. Learners are respectful toward each
others human worth.

We provide the platform toward

systemic change in reimagining
education.



Ghird coasbt
learning
collaborative

Alongside amazing educators, we are reimagining whabt’s
possible in Western Michigan public schools Ghrough
inGerdisciplinary, hands-on learning with a focus on community,
sbudent well-being, and authenbtic assessment.

Learn more about this 5 year initiative
(which is where we spend 90% of our time/resources!)



https://www.thirdcoastlearning.org/about
https://youtu.be/L6DrhXh4a5o
https://youtu.be/v4xuiWViinA

reach

Data in this report reflects
January - November 2025
vs. 2024 (year to year).

+13%, 685,000 (+17%)

more website users page views
Mosbt Read Articles
~21 ,340 (+17%)
average articles read This is why we should stop giving
/ month homework

Unsettling The Science of Reading:
Who is Being Sold A Story?

In just 5 months since we changed podcast hosting platforms in June,
allowing us to crosspost episodes to YouTube/YouTube Music, weve had
12,886 downloads from listeners from 50 countries across 6 continents!


https://www.humanrestorationproject.org/writing/this-is-why-we-should-stop-giving-homework
https://www.humanrestorationproject.org/writing/this-is-why-we-should-stop-giving-homework
https://www.humanrestorationproject.org/writing/who-is-being-sold-a-story-unsettling-the-science-of-reading
https://www.humanrestorationproject.org/writing/who-is-being-sold-a-story-unsettling-the-science-of-reading
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podcasts

* From the Classroom to the
Capitol: A Conversation w/ New...

E1S7 - Humion Restorction Project

* Confronting the Education
Polycrisis w,/ Dr. James Mannion
ETFE - Human Restoration Project

* Teaching Contentious Topics in a
Divided Mation w,/ Ryan Sprott

El45 - Human Restoration Project

* Showcaose: Spotlight an Bismarck
Public Schools' Empower(Ed]

El&& - Human Restoration Projact

I SR —,

* Sustaining Love, Hope, and
Community Through Nonviclenc...

Els2 - Human Restoration Project

* Making School Finance As Public
As Possible w/ David |. Backer

E181 - Human Restoration Project

fanGasbi

W
+ v
s

* Taming the Turbulence in
Educational Leadership w/'..

ETiS - Human Restoration Project

= DIY, Mutual Ald, and Human-
Centered Learning for...

ET72 - Human Restoration Project

* "It's Like o Baby Jail!" Power &
Early Childhood Education w/ Dr...

E148 - Human Restorotion Project

C
s

#

* From Pixar to the Classroom:
Teaching Storytelling w/ Story...

E145 - Human Restaration Project

* A Danish Perspective on American

Education w/ Pemnille Ripp

EVS1 - Human Restorotion Project

# The Buzz About the Human Hive
w,/ Kate McAllister

EIB0 - Human Restoration Project

QUESUS

# BS Universities: The Future of
Automated Education w/ Rob...

ET'S - Human Restorotion Project

* Reclaiming Teaching & Learning in
an Age of Al w/ Chanea Bond

ETM - Human Restoration Project

* Conference to Restore Humanity!
Guest for Connection 2025 Trailer

Humon Restoration Project

# Sensemaking and Cybemetics in

Classroom Teaching w,/ Christian...

El&4 - Human Restormtion Project

* The Privateers: How Billionaires
Creates a Culture War and Sold...

EW0 - Humamn Restorotion Projec

* Lessons in Powerful Learning from
the Fringes w/ Dr. Sarah Fine

ET/? - Human Restoration Project

| A
BLACK
\. HISTORY

24 new conversations with 28 guests

* Cultivating Mental Health
Mindsets in The Empathetic...

ET/ « Human Restorotion Project

* Parenting with Purpose w,/ Steven
Shapiro & Nancy Shapiro-Raopport

ETHD - Human Restoration Project

* Beyond Anthropology For Kids w/
Nika Dubrovsky

E1S7 - Human Restorction Project

* Inquiry, Play, and Early Childhood
Education w/ Heidi Echtermacht

E143 - Human Restoration Project

* The Londscape Model of Learning

w/ Dr. Kopono Ciotti

E1LSY - Human Restoration Project

& 'Will Work for Food: Labor Across
the Food Chain w/ Laura-Anne...

ET/8B - Human Restoration Project

Inform
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research

All of our research is consistently updated on
our Zobero dababase (which links inGo our new
systems, like Polaris Education).
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My Learning Journey Reflection Toolkit Conference Collection
May 2025 August 2025

Workshops

Theeen wollcsPeDps BF ol Gcipoators with o ¥ il il

learning stories as cricical sel: moving building nourishing
stewardship from ‘competencies’ collaborabtions
e Lo ‘culGure’ ""1

Dy, Emma McMain
il

releases

Scholarch: Game Based Reflection Primer on Progressive Education
July 2025 TBD (Exp Dec 2025)

Build Prompts (Black Suits) Build Prompts (Red Suits)




~680 Development of Polaris
educators involved in PD & Education: an entire new system

workshops supporting student voice

~1,000+

students involved in focus group
conversations

human-
cenbered

Students at MIT's Youth Listening Lab hosted by Cortico Design-focused, collaborative planning with teacher
in partnership with students engaged in listening/learning, teams in the Third Coast Learning Collaborative.

including HRP partner schools.
guide )


https:polariseducation.ai
https:polariseducation.ai

151 ., 100%(!)

attendees rated our virtual conference
design positively

7 00%
conference 97Y% 100%(t

stated our virtual conference was  said theyd attend the conference

better than, or the best they've again

o restore
O continuing our success in a one-of-its-kind event

' a format swapped aimed at easier accessibility and more
= workshops, made available to all following the live event
keynote by

Quest for Authenticity:
. from the Fringes|

1 Fine, Ed.D.
Keynote

Dr. Sarah Fine

QUEST FOR CONNECTION @y

workshops by

Nawal Qarooni
Dr. Emma McMain
Angela Stockman

~\

Resist & Indigenize

Sreat Plains
tion Society

student presentation by =< Student Panel

Great Plains Action Society

QUEST FOR COMMNECTION @

grow @


https://www.youtube.com/watch?v=Z3YUbFh5y3k
https://www.youtube.com/watch?v=NpuxY8Wv5JM

Ghoughbts from attendees

>> The Conference to Restore Humanity was a bright spot in the
challenging educational landscape. By bringing together passionate
educators from diverse backgrounds and regions, we learned from

each other, pushed our thinking, and engaged in dialogue around issues

that are crucial to supporting today’s students. In the end, regardless
of the structures or systems education is functioning within, it is the
people who make or break the experience of school, and this group of
people is top notch!

>> This isn't an easy time for many. This conference helped recalibrate
my outlook, making me eager and ready for school to start.

>> The HRP Conference brings together educators and humans

from so many fields to discuss some of the big problems of practice

in education right now--that are often overlooked or not seen as
problems in many spaces. It is a space where | feel people view the
problems in similar ways and are ready to take on big action to change
status quo. It is a great learning, growing and planning space. It is
connection.

>> CTRH reminds us what this whole teaching and living endeavor is all
about. It reminded me to engage in my daily work by centering whats
so easily felt but so difficult to measure and control. It reminded me
what our collective work is really about, and that's love, compassion,
connection, and joy - those essentially human things.

>> CTRH brings together people with diverse perspectives and
experiences with the unifying goal of making education accessible
and enjoyable to more humans. The conference models accessibility,
flexibility and joy and is a great space to expand my thinking and
connect with other educators each summer.



conference
presentations
b presence

uLead / Mental Health Summit

April | Banff, Alberta

SXSW EDU Student Power Summit

March | Austin, TX March | Newark, OH

The Long Now of Education

July | Detroit, Ml

Youth Listening Lab MASSP

May | Boston, MA June | Traverse City, MI

Teacher Powered Schools
October | Ypsilanti, Ml

Student-Led Restorative Global Math Summit

September | Sardinia, Italy

Practices
August | Columbus, OH

November | Singapore
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We are developing a new version of our
feedback-forward learning sofGware, Floop.
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Dr. Traci Nicole Smith Dr. Yong Zhao
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revisibing
last year

These were our goals for
2025 from our last impact
report.

reimagine whab’s possible with TCLC

Weve been consistently blown away by what the teacher
teams are accomplishing at Orchard View and Reeths-
Puffer Middle Schools, and highly encourage you to check
out what's being supported in the Third Coast Learning
Collaborative.

fight for sbudent rights

Weve partnered with Great Plains Action Network (for
our yearly conference) and One lowa throughout the year,
alongside promoting students at the MIT Youth Listening
Lab, furthering our listening work broadly.

seek alGernative sources of funding

Although we have not found a major additional funder
beyond our existing grant structure, we have promising
leads, especially pertaining to our new tool, Polaris
Education. Were hoping that this support will be approved
at the start of 2026.

be a light in dark spaces

Our continued release of resources, especially surrounding

our conference, aims to equip educators the tools they
need to sustain their teaching practice while fighting back
against dehumanizing elements of school.

provide resources on low invesbtigated Gopics

We want to continue to provide resources on topics less
familiar to educators in the field (e.g. the youth toxic
masculinity crisis, critical SEL) and are seeking additional
partners on this work in the coming year.

build actionable partnerships

We have successfully partnered a huge array of schools

and organizations, focusing our conference outreach on

networking rather than partnering with our services. This
has led to serious expansion abroad, primarily in Australia.

grow @


https://thirdcoastlearning.org
https://thirdcoastlearning.org

goals for
2026

fund & release Polaris Educabtion

Our student empathy interview tool is taking much of
our time right now, not only because it's a promising
development but because its a route toward financial
sustainability. Track along with our progress via the website.

continue to support and expand TCLC

As we will continue to focus our support until the end of
2028, we will continue to share tools, lessons learned, and
awesome educational experiences happening via the Third

Coast Learning Collaborative.

release a protobtype build of “Floop 2.0”

The new version of Floop (our feedback tool) continues to
progress and will likely be ready for the 26-27 school year
in “prototype” form (as in, we will begin to pilot and test
the tool with students). In an age of increasingly automated
grading, Floop stands out as a human-centered review tool.

offer more outlets for student analysis &
advocacy

Weve found a ton of success in providing our empathy
interview analysis work with students (rather than simply
listening and analyzing to everything ourselves). We want
to expand access to this line of inquiry and develop closer

connections to organizations offering an outlet in this work
(e.g. MIT's Youth Listening Lab).



https://polariseducation.ai
https://floopedu.com
https://thirdcoastlearning.org
https://thirdcoastlearning.org

financial

Revenue ($824,846)
EIR Grant (expenses to right)
Grants (Other)
Donations
Misc (Conference Sponsorships, Content Creation, etc.)

93.7%
3.3%
1.3%
1.7%

Direct Expenses ($629,704)

Full-Time Staff Pay & Benefits 43.3%
Grant/School Partner Contracts 55.6%
Travel (TCLC) 1.0%
Website (TCLC) 01%

Indirect Expenses ($82,610)

Part-Time Staff Pay 50.40%
Office Expenses 4.78%
Techstack (all remote platforms) 32.30%
Accounting & Auditing 12.50%

Professional Learning (e.g. books, courses) 0.02%

This grant is a momentous achievement for our organization, school partners, and grant partners to do
this work on a larger scale. However, it has come at, perhaps, an inopportune time. Our federal grants are
guaranteed by Congress and not attached (financially) to the Department of Education. Therefore, during

a hypothetical closure of the US DOE, we will still retain financial services through 2028.

That said, with the elimination of the department there will be a lack of coordination and commmunication
about these funds which could be disastrous for actually receiving/transferring them to the organization.
Further, there is a possibility that these grants will not be honored given the state of our political system.

what you'll see on our form 990:
top paid employees: Cassie Nastase, Nick Covington, & Chris McNutt
salary: $74,000-82,500 / yr + benefits (secured 100% through grant funding)
grant funding: $~-800,000

our board and volunteers are not compensated @
s

*Reflects budget as of late Nov 2025



Oour

supporters

Ghank
you GO

(In no particular order...)

Mary Alice Delia (In Dedication)
KKaren Sedoti

Taxi Lumm (In Dedication)
Kyra Canfield

Corey Jung

Nicholas Caraballo
Harrison Ansel White
Jane Kennedy

Hugo Genesse
Jennifer Berkshire
Tish Jennings

Martha Holden Jennings Foundation
Stimpunks

Emi Takemura

Bryn Orum

Joshua Tripp

Lauren Lumm

Cayne Letizia

Paul Perez

Ezra Friedlander
Matthew Thomas Fahey
Melissa Staley

Clint Conroy

Parvathi Sivaraman
Zaynab Baalbaki
David van Reyk

Troy German

Bruce Rayson Fehn
Danielle Woodhams
Stephen Crawford
Wendy Fairon

Grace Poudrier
Matthew Clark

Lydia McDermott
Peter Kratz

IKarrie Porter

Kristina Daniele
Jason Arnold

Sumer Unnisa
Russell Walker
Marquis McMurray
Madison Hanson
Kassandra Minor

Matthew Winslow
Bruce Robbins
Elizabeth Angello
Thomas Hurst
Andrew McKay
Josiah Venter
Antonio Buehler
Kristen Eveland
Sarah Mastenbrook
Brady Gunnink
Taylor Vivanco
Monique Schramme
Molly Swanhorst
Michael Dippold
Rachel Tadeu

Kelly Nelson
Antioch University
Eric Spencer Bishop
Gabe Grimley

Jen Olson

Simone Harris
Sean Fitzpatrick
Paige Banninger
Kyle Prince

Daniel Holman
Angela Boston
Catherine Denial
Larry Covington

Josefina Maria Isabel Rodriguez Sotres’

Thomas Gribble
IKassandrea Scozzafava
Nicole Y Cuddeback
Beth Haas

KKevin Lambert

James Jack

Marcelo Viana Neto
Larry L Covington

Keith Mathias

Stacy Cadence Hilgenberg
Sean Michael Morris
Holistic Think Tank
Synthia Jester

Diana Hawley

Leslie Lindsey

Mustafa Haleem

Sophie McCarrell
KKate Skye
Charles Wotton
Eric Martinsen
Lauren Niemann
Vaughan Cleary
John O'Briant

Junge Family Charitable Fund

Brad Latzke
Kathleen Magill

B van Vliet
Trevor Aleo

Sybil A Priebe
Julia Valenti

Laura Gibbs

Ann Trapasso
Kelly Meissner
Michelle Edwards
John Walcott
Unrulr

Marielle Poulin
The Minor Collective
Anna Wentlent
Alexander Gruber
Savannah Leigh
Jacob Huckle

Alix Tate

Norman G. DeLisle Jr
Rivka Ocho
Darren Uscianowski
E. David Miller
Carisa Corrow
Alex Covington
Megan Covington
Kevin Gannon
Garreth Heidt
John O'Briant
Shelly Buchanan
David Buck
Jeffrey Austin

Zoe Bee

Josh Tetenbaum
Jeff Stewart
Tides Foundation
Yong Zhao

Kenichiro Bernier
Sybil Priebe
Tegan Morton
Stimpunks

Eliot Behr
Margaret Clifton
Gamal Sherif
Steve Sostak
Kate Rowbotham
Doron Zinger
Abigail French
Zoe Weil

Joshua Kazemi
Ryan Boren
Revolve CC

John White
Aubree Holliman
Travis Gratteau-Zinnel
Laura Pallandre
Donald DelLand
Sue Woltanski
Abe Moore

Sarah Pazur
Michael Weingarth
Jan Ghalib

KKathy Sennello
John Warner
Stephen Weber
Abraham Angel
Simeon Frang
Matt Laughlin
Erin Flanagan

Bill Rider

R Steven Gumbay
Shana Shrader
Erin Gaudet
Carolyn Wiezorek
Tim Fawkes

Erin Dowd
Shannon Oliveira
Dustin Rideout
Julia Fliss

Ray O'Brien

Traci Nicole Smith
Paul Kim

Casey Nedry
Deanna Koretsky
Erin Raab

Alicia Huculak
Michael Hyde
Paul Wann
Jeremiah Henderson
Deanna Lough
Steve Peterson
Emma

Susanne Michelle Harrison
Connie Fletcher
Sheila N

Monte Syrie
Debra Covington
Brandon Peters
Dan Kearney
Matt Walker
Andrea Barrera
Marie Becker
Burton Hable
Corinne Greenblatt
Kimberly Baker
Sally Orme
Jennifer Mann
Jordan Vaca
Rachel Lawrence
Dylan Wince
Jenny Lucas
Timothy Fawkes
Thomas White
C. Billy Campbell
Lisa Wennerth
Ephraim Hussain
Bradley Hinson
Skylar Primm
Joelle Ostrich

O




help us continue our movement Go reimagine
education.

humanresbtorationproject.org/start


http://humanrestorationproject.org/start

